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TRANSAVIA announces Solid Growth Acceleration Plan:
Romania's poultry industry leader expects to double turnover and profit by 2026

26 February 2024. Sântimbru, Alba county. Building on the momentum of the last three years and having successfully achieved its overall turnover and profit targets in the previous year, TRANSAVIA, Romania's chicken market leader, announces its Solid Growth Acceleration Plan for the next 3 years, with a doubling of turnover and profit by 2026.

After the best year in the company's almost 33-year history, with revenues of more than 1 billion lei and a record profit for the sector, with a positive evolution compared to the previous year, the largest company in the poultry sector in the country expects top results for the near future, as a natural continuation of the sustained investments and success so far.
"We always do what we say and say what we do. In recent years, when we have all faced immense pressure caused by the pandemic, unprecedented inflation and a global multi-crisis, we have managed to significantly increase our turnover and achieve record profits in the sector. And we have achieved this top performance because we have a team of professionals who always do things exactly as they should with very good results, proven by market share and export success. We have products that Romanians and consumers everywhere trust, being natural, safe and of the highest quality, with relevant, prestigious international certifications. We have discipline, proven efficiency and we have what many lack: vision, courage and the resources needed due to healthy profits, growing year after year. We are probably the only company in the industry that is debt-free and able to invest heavily from our own funds. Our plan reflects our vision and strength, and the results we have achieved so far support our ambition to double our business in the next 3 years," says Dr. Eng. Ioan Popa, Chairman and Founder of TRANSAVIA.

It's time for Romania's poultry industry leader to aim higher!
The top performance in the food industry recorded by the poultry industry leader is based on a disciplined approach that prioritizes customer trust and respect in the industry, massive and sustained investment, innovation and honest communication and marketing. With 100% integration of the entire production chain, from grain to fork, the company completely controls the safety and quality of the products offered, as well as the cost of production being the only producer in the region that exclusively raises, slaughters and processes chickens from owned facilities. This strong differentiator gives the TRANSAVIA business a distinct competitive advantage in the local and international chicken meat market, which has stimulated the consolidation of its position as market leader in the country and the increase in exports, currently standing at about 30% of production.
The Solid Growth Acceleration Plan will not only bring significant benefits to TRANSAVIA but will also have a positive impact on the overall Romanian economy, through job creation and by strengthening Romania's image as a regional hub for the production and export of high-quality food products.

"TRANSAVIA is a Romanian entrepreneurial company, founded immediately after the revolution in 1991, which has grown steadily and sustainably through its own strength and vision. At a time when the business world is undergoing rapid transformations and increasing pressures, we are taking a bold step into the future, believing that it is time to aim higher. We build on our reputation for excellence, safety and premium quality chicken products, our respect for customers, employees and partners, and our responsibility to the environment and society. We are at the best moment to accelerate our development to become a major player in the European chicken market. In the end, TRANSAVIA's success will not only be measured in financial figures, but also in its contribution to the development of a more sustainable, responsible and internationally appreciated Romanian food industry", says Dr. Eng. Ioan Popa, Chairman and Founder of TRANSAVIA.

The Solid Growth Acceleration Plan envisages a strong increase from high-yield projects 
In 2023, TRANSAVIA inaugurated a new line of processed products, allowing for a doubling of its capacity to process poultry meat into elaborated products. Fueled by the highest level of annual investments in its history and in the sector, the company is powering growth acceleration. In 2024, the company will invest over 50 million euros, from its own funds, supporting rapid development through high-yield projects aimed at modernizing and expanding production capacities. This investment is complemented by other growth vectors planned to support the doubling of turnover and profit in the next 3 years:
· use up to 80-100% of the renewable energy needed for production processes, produced by photovoltaic panels and the energy-efficient co-generation station commissioned last year, 
· digitising, streamlining and optimising the value chain through a circular approach in all activities "from the grain to the fork... and back", reusing every element resulting from production processes wherever possible,
· innovation and product portfolio expansion, 
· conquering new segments and markets, 
· acquiring new players at home and abroad.

"We have stepped into a new phase of strategic growth transformation to a higher level of performance and expansion by capitalizing on the competitive advantages we already have and the investments made in recent years, as well as by seizing new opportunities. In addition to the largest annual investments for the modernization and expansion of production capacity, we are in discussions and negotiating for the acquisitions we are interested in. We will discuss these when we obtain consensus from our partners and receive the green light for completion”, underlines Dr. Eng. Ioan Popa, Chairman and Founder of TRANSAVIA.
The family-owned business with 100% Romanian capital, founded 33 years ago in the heart of Transylvania, is one of the largest contributors to the state budget thanks to the profit recorded each year and a strategic employer with over 2300 direct jobs created. TRANSAVIA is the only poultry meat producer in Romania to have received the GolbaG.A.P. vers. 5.2, the world's leading certification program that proves the use of good agricultural practices on farms and production facilities.

About TRANSAVIA
TRANSAVIA is the leader in the local chicken meat market, being one of the leading family-owned businesses that owns and produces the Fragedo brand of chicken meat and Papane chicken-based reay-to-cook products. With 100% Romanian capital, the company is included in the top of the most valuable brand portfolios in Romania. TRANSAVIA operates sustainably with a 100% vertically integrated business model, based on best practices and the strictest protocols throughout the entire production and distribution chain, from grain to fork. It is the only producer in the country offering chicken meat products exclusively from chickens raised on its own farms. In nearly 33 years of business, TRANSAVIA has constantly invested in modernization and state-of-the-art technology and has embraced innovation as a source of sustainable business growth and predictability for the future. One of Romania's largest employers, TRANSAVIA currently employs over 2,300 people, working mainly in its 31 poultry farms and 4 vegetable production farms, its compound feed factory, 3 state-of-the-art slaughterhouses and meat processing plant. In TRANSAVIA farms, located in 8 counties in Romania, more than 100,000 tons of chicken meat are produced annually.

About 30% of the company's annual production is exported to many European countries and to other continents. Fragedo, the company's flagship brand, is the first brand in Romania to receive the Romanian Advertising Council's (RAC) assessment to carry the Ethical Seal on its TV commercial. This seal certifies compliance with ethical principles and good advertising practices. TRANSAVIA has been issuing Sustainability Reports since 2019 and is the only 100% Romanian-owned company that has taken on the standards to be a co-signatory of the EU Code of Conduct on Responsible Business and Marketing Practices in the Food Sector.

TRANSAVIA holds the largest investment in green energy in the food industry in Romania. This allows it to cover up to 100% of the energy needed for all its technological processes from internal renewable sources.

For more information, please visit: https://www.transavia.ro/en

###

Contact: relatii.publice@transavia.ro | +40 744 544 844

[image: ]
image1.jpg
TRANSAVIA




image2.png
sl 'nﬂﬂ@o_
7




